
School Leadership Team
Meeting Agenda
February 7, 2022

I. Welcome and approval of January 10 minutes including items in Safety and
Title IX log - 7:30-7:40p

A. Vote on minutes approval
B. Next meeting: March 14 @ 7:30-8:30p (2nd Monday of the month)

II. Election of Secretary - 7:40-7:50p

III. School Improvement Plan (SIP) update on academic goals - 7:50-8:20p
A. A2.04 Instructional Teams develop standards-aligned units of

instruction for each subject and grade level. (5094)
B. A4.01 The school implements a tiered instructional system that allows

teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers. (5117)

C. B3.03 The principal monitors curriculum and classroom instruction
regularly and provides timely, clear, constructive feedback to teachers.
(5149)

IV. Closed session
A. Safety and/or Title IX issues - 8:25-8:30p

Upcoming topics:
● Discuss new goals and guardrails set by CMS and related updates to SIP -

March

https://docs.google.com/document/d/1OIw6a07I86nZoK6GJsVGxYwGRX-roG-t-F9-SyJBH_o/edit

